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YIIPABJIEHUE ONIEPAITMOHHBIMHA PUCKAMHA M®O.
BHYTPEHHUU KOHTPOJIb U AYJUT

Onucanue Kypca

Kypc «Ymnpasnenue onepaunoHHbiMU puckamMu M®P@O. BHyTpeHHMII KOHTPOJIb U ayIHUT» - 3TO
nocineaHee gononHeHne K nporpamme CGAP-a, MNOCBAIIEHHON YMEHUSIM MEHEIKEPOB
MUKPO(HHAHCOBBIX  OpPraHW3aldid. ITOT YYEOHBIH KypC TOMOXET MHKPO(PUHAHCOBBIM
opraHuzanysM pa3paboTaTh U YIYYIIUTh KAad4eCTBO HX COOCTBEHHOTO IpOLEcca YIPaBICHUS
ONEpalMOHHbIMU puckaMi. OH KOHLIEHTPUpPYETCS TakXe Ha TMpeAoTBpalleHuu npodiemM u
orpeneneHus npodieM Ha panHer ctaguu. Kype 6bu1 pa3paboTaH ¢ yueToM NOTpeOHOCTeH peruona
HenTtpanbHoit 1 Bocrounoit EBponiel 1 CHI'.

Kypc «VYmpaBnenue onepaumoHHeiMu puckamu M®PO. BHyTpeHHHMII KOHTpPOJIb W ayquT»
npeaoCTaBIACT PYKOBOJACTBO IO YCTAHOBJICHUIO OHepaHHOHHOﬁ ACATCIIBHOCTHU, KOTOpAad MmomMoract
M®O B onpesiesieHnn €€ ysI3BUMBIX 00J1acTel, a TakKe B pa3pabOTKe ¥ BHEAPESHUH KOHTPOJIS.

Lenb Kypca — yaydIIUTh Ka4eCTBO YIIPABICHUS PUCKAMU B MUKPO()HUHAHCOBBIX OPraHU3aIHSIX.
Bo Bpemst kypca OyayT pacCMOTPEHBI CIEIYIOIINE TEMBI:

« Ormnpeznenenue TepMUHa «yIpaBiIeHUE PUCKaMU» B KOHTEKCTE MUKPO(PHUHAHCOB
« Omnpenenenue obnacreit pucka B MOO

« PazpaboTka BHYTpEeHHETO KOHTPOJIS

« Ponp mHpOpPMAIIMOHHBIX CUCTEM B YIPABICHUU ONEPANIMOHHBIMHA PHUCKAMU

« Buyrpennuii aynut

« Bnewmnwii aynur

J1s Koro mpeaHasHaYeH Kypc:

YyacTHUKH TOJDKHBI paboTaTh B ceKTOpe MUKpoduHaHncupoBanus. Kypc pekomenayercs
MEHeJ[’KepaM BBICILIETO 3B€Ha (MCIIOJHUTENbHBIE M (PMHAHCOBBIC JUPEKTOPA, TJIaBHBIE OyXTralTephl,
UX 3aMECTHTESIIH U T.JI.).
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